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The following points, among others, should be addressed to assist with the milestone report. The report should be five to seven pages long. Please submit your signed milestone report to BAB - Die Förderbank für Bremen und Bremerhaven.
1. [bookmark: _Toc160534999][bookmark: _Toc160535026][bookmark: _Toc160535053][bookmark: _Toc160535592][bookmark: _Toc171434078]Milestone planning and deliverables

[bookmark: _Toc171434079]1.1 [Milestone category / Meilensteinkategorie aus dem Bescheid]

· Description of the milestone in the course of the project and the experience gained.
· Realised functions and achieved goals (deliverables). Documentation through visualisations such as screenshots, photos, etc.
· Degree of fulfilment of the deliverables.
· Problems encountered and their solution.
· Particular successes.
· Utilisation of funds. Presentation of a target/actual comparison. 
· Deviations from planning.

Comprehensive presentation of the milestones and results explained in more detail in the text:  
	No.
	Requirement/milestone criterion
	Progress in %
	Elaborated contents/ comments

	1
	
	100%
	



[bookmark: _Toc171434080]1.2 Collaboration/cooperation
· Collaboration with the first users and customers in terms of topic and result.
· Market feedback.

2. [bookmark: _Toc171434081]Business development
· Insights that contribute to market entry and the business model.
· Development of customer segments etc. 
· Possible changes in the market and competitive situation.

3. [bookmark: _Toc160535009][bookmark: _Toc160535036][bookmark: _Toc160535063][bookmark: _Toc160535602][bookmark: _Toc160535010][bookmark: _Toc160535037][bookmark: _Toc160535064][bookmark: _Toc160535603][bookmark: _Toc160535011][bookmark: _Toc160535038][bookmark: _Toc160535065][bookmark: _Toc160535604][bookmark: _Toc160535018][bookmark: _Toc160535045][bookmark: _Toc160535072][bookmark: _Toc160535611][bookmark: _Toc171434082]Outlook und conclusion
· Changes to the work, time and expenditure planning must be updated in the financial calculation and milestone planning and discussed here. 
· Suitable project-related/company-related key figures.
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